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The food system is the …

1. The food system is expected to 
provide safe and nutritious food to a 
population that will grow to ~10 billion 
by 2050

2. The Agri-food system employs 2.1 
million people in Canada and is a 
critical economic activity to millions 
of people across the globe 

3. The agri-food system has a large 
environmental footprint

THE TRIPLE CHALLENGE 
FACING AGRI-FOOD

• Biggest source of GHG emissions (33%)

• Biggest cause of biodiversity loss (80%)

• Biggest user of water (70%)
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STAKEHOLDER EXPECTATIONS ARE GROWING

Peers & Competitors

Other companies are setting 
advanced ESG goals and staying 
competitive means embracing 

sustainability 

Regulators

Policymakers are responding to 
critical ESG issues with 

increasingly ambitious policy 
agendas

Retailers

Large retailer Net Zero goals and 
other sustainability objectives 

require action upstream and on farm

Farmers

Canadian farmers’ practices, 
impacts and livelihoods are 
increasingly linked to global 

sustainability

Employees

Integrating sustainability and 
good governance into business-
as-usual can help attract and 

retain great talent

Investors & Insurers

Markets are paying increasing 
attention to pricing in ESG risk 
for investment and insurance 

decisions

NGOs & Activists

Public campaigns around DEI, 
executive pay, climate, toxicity, 

and more cause businesses to 
review their practices

Stakeholders expect businesses to be doing more for the environment and society.

Leaders are rethinking how business creates change in the world.



Working with Suppliers to set SBTi

Scope 1 & 2 emissions targets by 2026

Sustainable Agriculture Program 

expansion to include 5 fresh crops by 

2025

01
Loblaw announced 2040 & Sobeys 2050 

Net Zero Carbon Emissions 

Commitments (Feb 2022 and July 

2022)

02

Developing a Scope 3 Action Plan for 

December 2022 public disclosure

03
Private Brand Packaging Requirements 

that include: reducing packaging 

weight, increasing recycled content & 

100% recyclable/compostable 

04

05

100% of all global private brand 

packaging recyclable, reusable or 

industrially compostable by 2025; 

Net Zero by 2040

RECENT 
DEVELOPMENTS 
in Expanded 
Supply Chain 
Governance
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TRUST & 
TRANSPARENCY

…For the first time, 

sustainability and 

environmental 

concerns have 

made the top five 

list of life issues.” 

Canadian Centre for Food 
Integrity, 2021

● 80% of consumers reported 

transparency in food and beverage 

shopping is of the utmost 

importance to them 

● 56% of consumers seek information 

on the working conditions of farms 

& food plants
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SOCIAL PRESSURES 

• Employee Well-being and Mental health: 

High levels of absenteeism in the industry, 
combined with changes to working practices 

have put increased strain on frontline 

workers, causing many firms to report 

increased instances of mental health 

challenges.

• Safety: ESG standards related to health and 

safety are pushing for more robust safety 

programs and training. 

• Employee attraction and retention: 

employees want to work for purpose-driven, 

regenerative organizations. Organizations who 

think progressively and pay a living wage will 

retain and attract more loyal employees. 
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LABOUR CRISIS

From COVID to The Great Resignation

● Food and Beverage Industry hit the 

hardest

● Over 50,000 vacancies in food 

system within the next 2.5 years

● $2.9 billion total sales lost in 2020, 

directly tied to vacancies during the 

pandemic



02 HOW HEALTH & 
SAFETY ALIGNS 
TO SOCIAL 
SUSTAINABILITY
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Sustainable agriculture is 
one which depletes neither 
the people nor the land. 

Wendell Berry, Poet, Novelist & Environmentalist 
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SOCIAL ESG

Agriculture is the prime 

connection between people 

and planet. 
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• SGD 8.0 Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment and 
decent work for all

• Design health and safety programs for organizations 
that align to GRI and SASB standards 

• Offering training programs that 

• Facilitating worker consultation and communication  
workshops 

Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all

Target 8.8 Protect labour rights and promote safe and 
secure working environments for all workers, including 
migrant workers, in particular women migrants, and 
those in precarious employment.
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ALIGNMENT TO 
AGRI-FOOD ESG 
GOALS

• SASB is solely a quantitative disclosure (Total 

recordable incident rate, Fatality rate, near 

miss rate for direct and seasonal migrant 

employees)

• GRI disclosure goes deeper and further

−Occupational health and safety management 

system

−Process for hazard identification, risk 

assessment and incident investigation 

−Occupational health services

−Worker participation, consultation and 

communication on health & safety 

−Promotion of worker health 

−Prevention, mitigation of health and safety 

impact directly linked by business 

relationships 

Both GRI and SASB ESG 

reporting standards include 

health and safety disclosure. 
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• SGD 8.0 Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment and 
decent work for all

• Design health and safety programs for organizations 
that align to GRI and SASB standards 

• Offering training programs that 

• Facilitating worker consultation and communication  
workshops 

Ensure healthy lives and 
promote well-being for all 
at all ages

Target 3.2 End all preventable deaths

Target 3.4 Reduce mortality from non-communicable 

disease and promote mental health 

Target 3.5 Prevent and Treat Substance Abuse 
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ALIGNMENT TO 
AGRI-FOOD ESG 
GOALS

• GRI reporting requirements for the promotion 

of worker health 

−An explanation of how the organization 

facilitates workers’ access to non-

occupational medical and healthcare 

services, and the scope of access provided.

−A description of any voluntary health 

promotion services and programs offered to 

workers to address major non-work-related 

health risks, including the specific health risks 

addressed, and how the organization 

facilitates workers’ access to these services 

and programs.

GRI includes reporting on the 

promotion of worker health



03 WHERE TO FROM 
HERE?
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OPPORTUNITIES FOR HEALTH & 
SAFETY PROFESSIONALS

Pressure from stakeholder expectations 

(retail; manufacturing; consumers; activists) 

will only accelerate the need to report health 

& safety practices on the farm

Opportunity to support farmers with 

understanding the market risks from social 

sustainability 

We have seen companies delist farm suppliers 
because of farm practices

You have a really important role to play; 

farmers may not appreciate how prioritized 

health & safety disclosure is for the supply 
chain



For a more productive & 

resilient world. 

 1,400+ sustainability and ESG experts, the 

largest dedicated group in the world

 3,000+ clients

 Design and deploy integrated sustainability 

solutions that drive performance
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THE 

SUSTAINABILITY

ACTIVATOR Cher Mereweather

CEO, Anthesis Provision

cher.mereweather@anthesisgroup.com

519-803-6395


